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EXDIS 
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TAGS: TSPA ACOM OVIP RO 

SUB J : VIP TELECOMMUNICATIONS SYSTEM 

REF: BUCHAREST 2194 


Message Text 


1 . AFTER SMOOTH BEGINNING, FINAL CONTRACT NEGOTIATIONS BETWEEN 
E-SYSTEMS AND ROMANIAN TEAM HAVE RUN INTO DIFFICULTY DURING 
PAST TWO DAYS OVER NEW ROMANIAN DEMANDS RE WARRANTY 
PAYMENT PROVISION AND SECURE VOICE RECEPTION EQUIPMENT AT 
DESIGNATED EMBASSIES. 


2. ACCORDING TO E-SYSTEM’S CAMERON, TEAM IS OPERATING UNDER 
STRICT INSTRUCTIONS FROM MANAGEMENT NOT TO DEVIATE FROM 
CONTRACT DOCUMENT PRESENTED TO ROMANIAN SIDE WHICH EMBODIES 
UNDERSTANDING ARRIVED AT DURING PREVIOUS MONTHS OF HARD NE- 
GOTIATIONS. THIS INTERDICTION PARTICULARLY FIRM WITH RESPECT 
TO WARRANTY PROVISIONS ON COMMUNICATIONS SYSTEM WHERE IF 
ROMANIAN DEMANDS WERE MET. COMPANY COULD STAND TO LOSE 500K 
WARRANTY BOND WITHOUT ADEQUATE RETESTING PROTECTION. CAMERON 
REPORTS THAT E-SYSTEMS'S TAKE IT OR LEAVE IT POSITION PRESENTED 
TO ROMANIAN SIDE THIS MORNING WITH EVERY PROSPECTS THAT TEAM 
WOULD BE FLYING HOME THIS EVENING. HOWEVER, ROMANIAN SIDE 
DROPPED SECURE VOICE ISSUE AND ASKED E-SYSTEMS TEAM TO ANOTHER 
MEETING TOMORROW AT 1300. 
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3. E-SYSTEMS TEAM SOMEWHAT HEARTENED BY TODAY'S EVENTS BUT 
ALSO SOBERED BY FACT THAT DIFFICULT DISCUSSION OF TERMS 
AND CONDITIONS YET TO COME AND THAT POSSIBILITY EXISTS THAT 
FINAL CONTRACT ACCEPTABLE TO BOTH SIDES CANNOT BE ACHIEVED. 


4. E-SYSTEMS DALLAS INFORMED TEAM YESTERDAY THAT APPROVAL OF 
EXPORT LICENSE EXPECTED TODAY. PLEASE ADVISE. 
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